State of Maryland
2009 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

Ir2041 sb0456 Ir2286 hb0774 | Garrett-Jacobs Mansion

3. Senate Bill Sponsors House Bill Sponsors

Jones Haynes

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Baltimore City $500,000

6. Purpose of Bill

Authorizing the creation of a State Debt in the amount of $500,000, the proceeds to be used as a
grant to the Board of Trustees of the Garrett-Jacobs Mansion Endowment Fund, Inc. for the
design, repair, renovation, and reconstruction of the Garrett-Jacobs Mansion.

7. Matching Fund

Requirements: Type:

The matching fund may consist of in kind contributions or funds

Equal expended prior to the effective date of this Act.

8. Special Provisions

[X] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
Dale Whitehead (410) 539-6914 director@esb.org

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

The mission of the Garrett-Jacobs Mansion Endowment Fund (GIMEF), a 501 (c)(3) organization,
is to preserve the architectural and historical character of this important and unique structure and
to share this magnificent structure with the public through access, tours, and hosting events
appropriate to the building's character and history.




11. Description and Purpose of Project (Limit Length to Visible area)

The Garrett-Jacobs Mansion Endowment Fund seeks to restore and enhance the Mansion Ballroom
returning it to its original condition of 1913 when it was completed by Mrs. Garrett. The Fund is
actively pursuing use of the space by small performing arts groups in Maryland who cannot afford
venue rentals or are struggling due to the current economic conditions. The Ballroom is used as an
important room for Club events and catered events that provide income for operations with all
retained earnings used for restoration of the historic structure. The 29x70 foot Ballroom has never
received any serious attention since 1939 when it ceased to be a private home. The detailed
craftsmanship and artistry in the Ballroom is sorely in need of restoration. The ceiling and corners
of the room are still graced with paintings (now very dirty) in elaborate Regency frames. The
woodwork is broken in places, and the gilding chipped away. The decorative plaster is cracked,
chipped, and broken. The floor requires refinishing and the hardware fixtures need rehabilitation.
The damask-covered walls are faded from a deep rose to a pale pink, and with deteriorated batting.
Where a “ skylight”once brought light in the room, contemporary tile and ventilation fixtures are
now filling the ceiling. Original artwork needs restoration. Stage needs remodeling.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition

Design $100,000

Construction $1,350,000

Equipment $200,000
Total $1,650,000

13. Proposed Funding Sources — (List all funding sources and amounts.)

Source Amount

State Sources $500,000

Private fundraising campaign $1,150,000
Total $1,650,000
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14. Project Schedule

Begin Design

Complete Design

Begin Construction

Complete Construction

October 2008

May 2009

August 2009

March 2012

15. Total Private Funds and

16. Current Number of

17. Number of People to be

Pledges Raised People Served Annually at Served Annually After the
Project Site Project is Complete
$350,000 30,000 32,000

18. Other State Capital Grants to Recipients in Past 15 Years

Legislative Session

Amount

Purpose

19. Legal Name and Address of Grantee

Project Address (If Different)

Garrett-Jacobs Mansion Endowment Fund

11 West Mount Vernon Place
Baltimore, MD 21201

20. Legislative District in Which Project is Located

44

21. Legal Status of Grantee (Please Check one)

Local Govt. For Profit Non Profit Federal

L L L
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: ) ) ) Has An Appraisal Yes/No

Bill Middelton, President

Been Done?

Phone: | 410-997-6000 ne
Address: If Yes, List Appraisal Dates and Value

9256 Bendix Rd, Suite 300

Columbia MD 21045
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
50 53 $2,600,000 $2,700,000

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? see-comment
B. If owned, does the grantee plan to sell within 15 years? No
C. Does the grantee intend to lease any portion of the property to others? Yes
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased
Baltimore City Boys and Girls Club annual 918 | 1300
Baltimore Chamber Orchestra annual 515|352
Rudy Brown annual $1,000 mo | 700
Basuhail Architects annual $1,030 455
E. If property is leased by grantee — Provide the following:
Name of Leaser Length of Options to Renew
Lease
See comments
26. Building Square Footage:
Current Space GSF 35,770
Space to Be Renovated GSF 1,995
New GSF 35,770
27. Year of Construction of Any Structures Proposed for
2009-2010

Renovation, Restoration or Conversion
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28. Comments: (Limit Length to Visible area)

Stewardship and Preservation: The Garrett-Jacobs Mansion Endowment Fund/Engineering Society
of Baltimore has been a conscientious steward of the Garrett-Jacobs legacy, taking ownership of the
vacant and deteriorating mansion from the City of Baltimore in 1962, after its near demolition in the
1950s. Now preserved as the best representation of Mount Vernon’ sl9th century architectural
legacy, it is a contributing structure to the Mount Vernon Place Historic District, a National Historic
Landmark, and an anchor of the West Park.

Enhances the value and impact of the State’ sand Baltimore City’ seritage and cultural resources -
Handicapped accessibility will further our mission to preserve this historic mansion for the benefit
of the public and to enhance its potential as an important destination for Baltimore’ seritage
tourism. With handicapped accessibility, the Mansion will become an expanded contribution to the
cultural and heritage tourism objectives of the Mt Vernon Cultural District and the Baltimore City
Heritage Area. ADA accessibility increases the universe of potential visitors and events which the
Mansion can host, and draw to the Mt. Vernon Historic District.

Strengthens hospitality as an economic growth sector - The Mansion is open to the public seven
days a week. More than 30,000 visitors annually visit. The events/catering operation host more
than 600 events each year. We lose events because of lack of accessibility for guests. Others
dismiss the site as an option due to access challenges or their commitment to full access. Event
revenues are critical for the continuing preservation, maintenance, and upkeep of the building.
Without growing catering revenues, we (nor anyone else) could afford the overhead of this 40-room
Mansion. Full accessibility is a key component for the success of that business plan. Our current
patronage can be expected to increase to 45,000 annually after the full implementation of the Master
Plan.

Stabilizes Mount Vernon Place in Baltimore City. The Mansion is the only business open to the
public, and is continuously active on the west side of Mount Vernon Place. The Mansion’ $usy
event schedule and the pedestrian traffic it generates contribute to a safe, busy and people-friendly
Mount Vernon Place. This vitality is an attraction to the neighborhood. The State Department of
Housing and Community Development’ NeighborWorks program recognized its importance,
awarding the Mansion funding to provide handicapped access from Mount Vernon Place to the
Mansion’ dower level.

The Garrett-Jacobs Mansion Endowment Fund (GJIMEF) was created in 1992 by The Engineering
Society of Baltimore (ESB) to plan and finance preservation and restoration work. The ESB owns

the mansion and has been a careful steward of the building since 1962. Public access is facilitated
by the GIMEF.
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