State of Maryland
2008 Bond Bill Fact Sheet

1. Senate House

LR# Bill# |LR#  Bing |2 Nameof Project

1r1480 sb0064 Ir1474 hb0103 | YMCA Youth and Family Services Center

3. Senate Bill Sponsors House Bill Sponsors

Raskin Hixson

4. Jurisdiction (County or Baltimore City) | 5. Requested Amount

Montgomery County $500,000

6. Purpose of Bill

Authorizing the creation of a State Debt not to exceed $500,000, the proceeds to be used as a grant
to the Board of Directors of the YMCA of Metropolitan Washington, Inc. for the acquisition,
design, repair, renovation, and capital equipping of the YMCA Youth and Family Services Center.

7. Matching Fund

Requirements: Type:

Equal The grantee shall provide and expend a matching fund

8. Special Provisions

[ ] Historical Easement Non-Sectarian
9. Contact Name and Title Contact Phone Email Address
301-587-5700
Barbara A. Ott (x2562) bott@ymcadc.org
Linda Medina 301-587-1382
Linda Taylor 202-797-4490 Itaylor@ymeca.dc.org

10. Description and Purpose of Grantee Organization (Limit Length to Visible area)

Headquartered in Silver Spring, YMCA Youth & Family Services (YFS) is a comprehensive
social services branch of the YMCA of Metropolitan Washington. The mission of the YMCA,
founded in 1852, is to foster the spiritual, mental and physical development of individuals,
families, and communities according to the ideals of inclusiveness, equality and mutual respect for
all.

For nearly 40 years, YFS has provided school- and community-based prevention and early
intervention programs and services to low-income and at-risk youth and families in Montgomery
County. Services are provided free of charge and irrespective of YMCA membership. In 2007,
YFS served more than 6,000 children and adults. Of those, 59% were Hispanic/Latino, 25% were
African-American, 10% were Caucasian and 4% were Asian. Current programs and services
include counseling for individuals families and groups; case management; mentoring; gang
intervention; pregnancy prevention; after-school enrichment; youth leadership and employment
preparation; parent education; and ESOL classes, among others.




11. Description and Purpose of Project (Limit Length to Visible area)

The administrative offices of YMCA Youth and Family Services (YFS) are located at 9601
Colesville Road, Silver Spring. Since 2002, the branch has leased the converted residence, which
currently houses 12 full-time staff members. Other direct-service staff and volunteers are housed at
11 public schools, counseling centers and low-income apartment complexes throughout the county.

YMCA of Metropolitan Washington proposes to purchase the Colesville Center property from
Christ Congregational Church, Inc., for the sum of $625,000. This will create a permanent home for
the YFS administrative offices and allow funds previously spent on rent to be applied to vital direct
services for approximately 1,000 additional children and adults each year. Renovation of the
property, slated for completion in approximately three months, will provide a safe and energy-
efficient working environment that accommodates additional staff and meets current building codes
and regulations.

Round all amounts to the nearest 31,000. The totals in Items 12 (Estimated Capital Costs) and 13 (Proposed Funding
Sources) must match. The proposed funding sources must not include the value of real property unless an equivalent
value is shown under Estimated Capital Costs.

12. Estimated Capital Costs

Acquisition $625,000

Design $32,000

Construction $279,000

Equipment $64,000
Total $1,000,000

13. Proposed Funding Sources — (List all funding sources and amounts.)

Source Amount

State of Maryland $500,000

Montgomery County $250,000

YMCA of Metropolitan Washington $250,000
Total $1,000,000
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14. Project Schedule

Begin Design Complete Design Begin Construction Complete Construction
February 2009 March 2009 April 2009 June 2009

15. Total Private Funds and | 16. Current Number of 17. Number of People to be

Pledges Raised as of People Served Annually at Served Annually After the

January 2008 Project Site Project is Complete

$250,000 6,000+ 7,000+

18. Other State Capital Grants to Recipients in Past 15 Years

Legislative Session Amount Purpose

2006 100,000 Handicap accessible improvements - YMCA Bethesda-

Chevy Chase
2005 50,000 | Sewer system at YMCA Camp Letts

2005 150

,000 | Governor's budget - Sewer system at YMCA Camp Letts

19. Legal Name and Address of Grantee Project Address (If Different)

YMCA of Metropolitan Washington YMCA Youth & Family Services

1112 16th Street, NW, Suite 720
Washington, DC 20036

9601 Colesville Road
Silver Spring, MD 20901

20. Legislative District in Which Project is Located 20
21. Legal Status of Grantee (Please Check one)
Local Govt. For Profit Non Profit Federal
] ] ]
22. Grantee Legal Representative 23. If Match Includes Real Property:
Name: ) Has An Appraisal Yes/No
Magruder & Associates

Been Done?

Phone: | 703-766-4400

Yes

Address:

If Yes, List Appraisal Dates and Value

1889 Preston White Drive Suite 200

Reston, VA 20191

5/19/06 $625,000
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24. Impact of Project on Staffing and Operating Cost at Project Site

Current # of Projected # of Current Operating Projected Operating
Employees Employees Budget Budget
75 77 $3,264,950 $3,264,950

25. Ownership of Property (Info Requested by Treasurer's Office for bond i1ssuance purposes)

A. Will the grantee own or lease (pick one) the property to be improved? Own
B. If owned, does the grantee plan to sell within 15 years? No
C. Does the grantee intend to lease any portion of the property to others? No
D. If property is owned by grantee and any space is to be leased, provide the following:
Cost Square
Lessee Terms of Covered by Footage
Lease Lease Leased

E. If property is leased by grantee — Provide the following:

Length of
Name of Leaser engti o Options to Renew
Lease
Christ Congregational Church, Inc. 2 years Automatic renewal, June 8,

2008.

26. Building Square Footage:

Current Space GSF 3,153
Space to Be Renovated GSF 3,153
New GSF

27. Year of Construction of Any Structures Proposed for l041

Renovation, Restoration or Conversion
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28. Comments: (Limit Length to Visible area)

The property to be purchased and renovated is approximately 12,260 square feet, and includes a
large, surfaced parking area. Constructed in 1941, the building on the property is a two-story Cape
Cod with 11 rooms, 1.5 bathrooms, a kitchen and conference room. The building also has a full,
unfinished basement and a total of 3,153 feet of above-grade living area. Renovation will create
more usable space, but not increase the overall square footage. Major components of the renovation
project include the following:

Alter and expand front entrance to comply with ADA code.

Renovate and expand first floor bathroom to comply with ADA code.

Replace existing copper water pipes with new PVC pipes.

Rebuild one exterior retaining wall.

Waterproof all basement exterior walls and foundation.

Convert attic space into an office and add one HVAC vent to the space.

Replace existing windows with new vinyl insulated glass windows.

Replace exterior wooden staircase with new pressure treated wood and in compliance with ADA
code.

9. Replace existing electrical outlets, switches and lights with new energy-efficient fixtures.

10. Paint entire interior and exterior of building

11. Replace carpet throughout the building

12. Replace ceramic tiles in the second floor bathroom.

13. Replace existing roof with new 30 year shingles. Scope includes new gutters and down spouts.
14. Replace all window shutters with new plastic shutters.

15. Replace all existing emergency and exit lights with new light and installing additional lights per
county code.

16. Remove radiant heat system on first floor and install new HVAC heat pump system for first
floor and basement.

17. Refinish kitchen with new cabinets, counter tops, ceramic flooring, sink, fixtures and lighting.
18. Install new door knobs and handles to comply with ADA Codes.

19. Install continuous handrail for interior staircase.

20. Replace exterior door at side entrance.
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