POOA
Capital Acquisition Fund

Department of Labor, Licensing, and Regulation

Eastern Shore Regional Call Center (Wicomico)

PAYGO SF $744,000 Recommendation:  Approve

Program Description: The Department of Labor, Licensing, and Regulation (DLLR) is requesting
$744,000 in special funds to fund the purchase of equipment for the Eastern Shore Regional Call
Center. The center will be the sixth unemployment insurance claims center in the State and will
house a new telephone service center offering electronic filing and adjudication of unemployment
claims. The new facility will also provide workstation space and training space for the large peaks in
temporary staff that is typical of unemployment claims work. The department will vacate a rented
facility that was unsuitable for its long-term needs.

Comments: This project was first funded in fiscal 2003 but was delayed due in part to problems with
the initial acquisition of land. The project was further complicated by budget language restricting
funds until a cost estimate worksheet (CEW) for the project was submitted.

The State’s fiscal 2003 operating budget provided DLLR with a $1.4 million capital
pay-as-you-go appropriation from the Special Administrative Expense Fund (SAEF) to fund property
acquisition and design of new regional claims center. However, budget language added by the
General Assembly restricted the expenditure of this appropriation for any costs related to the planning
or design of the new claims center until the Department of General Services (DGS) prepared and
submitted to the budget committees a CEW for the project.

In 2005, DLLR requested, and the budget committees approved, the use of a portion of the
restricted appropriation to purchase a parcel of land in Salisbury for the new claims center. When the
project was first presented to the budget committees during the 2002 session, initial plans for the
project included the acquisition of land already selected by DLLR, which included an existing
building that was to be renovated to meet DLLR’s needs. These plans, however, fell through, and the
project was delayed. DGS’ Office of Real Estate identified an alternative piece of land in Salisbury
that DLLR purchased so that the construction of the claims center could proceed as planned. The
property was purchased for approximately $275,000, which left $1.1 million available from the
fiscal 2003 appropriation to fund design and a portion of the construction costs. DLLR’s submission
of the CEW satisfied the requirements established in the restrictive language, and the funds were
released.

For further information contact: Jody J. Sprinkle Phone: (410) 946-5530
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In fiscal 2005 and 2006, an additional $4,522,000 was appropriated from the SAEF through the
budget amendment process to fund construction of the project. State Finance and Procurement Article
§ 7-305 allows these funds to be retained and not reverted to the State general fund. The fiscal 2008
budget provided $348,000 for the final construction phase and for the information technology
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infrastructure equipment.

The claims center is expected to cost approximately $7.8 million to design and construct with an
estimated completion date of January 2009. The funding source for the project is the department’s SAEF,
which consists of funds generated from penalties and fines assessed on businesses due to unemployment

insurance violations.

Project Data
($ in Millions)
Prior 2009 2010 2011 2012 2013
Description Authorization Request Estimate Estimate Estimate Estimate
Acquisition $0.275 $0.000 $0.000 $0.000 $0.000 $0.000
Planning 0.580 0.000 0.000 0.000 0.000 0.000
Construction 6.115 0.000 0.000 0.000 0.000 0.000
Equipment 0.100 0.744 0.000 0.000 0.000 0.000
Total $7.070 $0.744 $0.000 $0.000 $0.000 $0.000
Total Project Cost: $7,814,000 Cost Per Square Foot — Base: $153
Gross Square Footage: 20,065 With Escalation & Contingencies: $240
Net Usable Square Footage: 11,235
Estimated Completion Date: January 2009
Recommended Actions
1. Concur with Governor’s allowance.
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Executive’s Operating Budget Impact Statement

($ in Millions)

FY 2009 FY 2010 FY 2011 FY2012 | FY 2013

Estimated Operating Cost $0.042 $0.86 $0.088 $0.091 $0.093

Estimated Staffing 0 0 0 0 0

The ongoing operating costs include communications, fuel and utilities, janitorial and grounds
maintenance services, and building upkeep. Fiscal 2009 expenditures reflect the January 2009 completion
date. It should also be noted that the department will save funds on rental costs of the previous facility.
The annual expenditure in rent is approximately $134,000.
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