ZA00D
Miscellaneous Grant Program

Catholic Charities (Baltimore City)

GO Bonds $3,000,000  Recommendation: Approve

Bill Text: Provide a grant to the Board of Directors of Catholic Charities to assist in the design and
construction of a new building to house Our Daily Bread, Christopher Place, and St. Jude's
Employment Center, and in the design and renovation of an existing building to house My Sister’s
Place, subject to the requirement that the grantee provide an equal and matching fund for this
purpose.

Program Description: This project involves the construction of a 55,400 gross square foot (GSF)
facility and renovation of a 22,000 GSF facility to house programs offered by Catholic Charities.

The first phase of the project, the construction of a new facility, will include (1) dining and
support space for Catholic Charities Our Daily Bread program which provides daily meals to the
homeless, mentally ill, disabled, seniors, and individuals struggling with addiction problems; (2)
dormitory, classroom, and office space for the Christopher’'s Place Employment Academy which
provides an 18-month comprehensive residential job training and addiction recovery program for
men; and (3) office space for the St. Jude’ s Employment Center.

Phase two entails the renovation of the Weinberg Building on Cathedral Street. Renovation of
this building, which currently houses the Our Daily Bread and Christopher’s Place programs, will
accommodate office space for My Sister's Place which provides a daytime shelter program for
homeless women and their children.

Comments. This project is new to the 2004 Capital Improvement Program (CIP) and entails a
multi-year State commitment totaling $7 million: $3 million in each of fiscal 2005 and 2006, and $1
million in fiscal 2007. It is proposed that State funding be provided on a 50-50 matching basis with
the grant recipient (Catholic Charities). Catholic Charities’ chief financial officer has advised that the
organization's well established fundraising capabilities will enable it to meet the matching fund
requirements. Thus far, Catholic Charities has raised enough to match the proposed fiscal 2005 $3
million contribution for this project. Catholic Charities intends to locate the proposed new facility on
a Baltimore City-owned lot in the 700 block of Fallsway. The Department of Legislative Services
(DLS) has been advised that the city intends to donate this property to Catholic Charities to support
the project.

For further information contact: Matthew D. Klein Phone: (410) 946-5530
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The proposed schedule includes an eight-month design period to begin June 2004. An
architectural firm and an engineering firm have already been retained by Catholic Charities. Phase
one construction of the new facility is scheduled to commence January 2005. The entire two-phase
construction/renovation project is expected to be completed by April 2007.

Fund Data
Authorization Request
($in Millions)
Prior 2005 2006 2007 2008 2009
Description Approp. Request Estimate Estimate Estimate Estimate
GO Bonds $0.000 $3.000 $3.000 $1.000 $0.000 $0.000
Nonbudgeted 0.000 3.000 3.000 1.000 0.000 0.000
Total $0.000 $6.000 $6.000 $2.000 $0.000 $0.000
Authorization Use
($in Millions)
Prior 2005 2006 2007 2008 2009
Description Approp. Reguest Estimate Estimate Estimate Estimate
Planning $0.000 $0.920 $0.000 $0.000 $0.000 $0.000
Construction 0.000 5.080 6.000 2.000 0.000 0.000
Total $0.000 $6.000 $6.000 $2.000 $0.000 $0.000
| ssues

1. Could the Project Be Funded through Other State Programs, a Local Bond
Bill, or Federal Faith-based and Community I nitiatives Program?

On its merits this project is worthy of State funding. It supports an established community
charitable organization that provides direct services to a disadvantaged sector of the population.
However, it should be recognized that several elements of this multi-phase and multi-program project
may be eligible for participation in other State-funded programs. Specifically, the portion of the
project that would provide facilities for Christopher’s Place may be eligible for funding through the
Department of Health and Mental Hygiene (DHMH) Community Health Facilities program. This
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program assists in the acquisition, construction, renovation, and equipping of facilities that provide
mental health, developmental disability, and drug and alcohol abuse treatment services. In addition,
the Department of Housing and Community Development (DHCD) administers a grant program to
assist in the development of emergency shelters and transitional housing for homeless individuals and
families. Nonprofit organizations are eligible to participate in both of these programs. Moreover, it
should be recognized that this type of project istypically funded through alocal bond bill.

By executive order, President Bush established the White House Office of Faith-Based and
Community Initiatives to help strengthen and expand the role of faith-based and community
organizations in addressing the nation’s social problems. The President’s executive order also
created Centers for Faith-Based and Community Initiatives in seven cabinet departments — the United
States Department of Justice, Agriculture, Labor, Health and Human Services, Housing and Urban
Development, and Education, and the Agency for International Development — to promote the
initiative and assist in the dissemination of federal grants. It is possible that this particular project
may be eligible for a number of federal grants through this federal imitative.

The Department of Legislative Services recommends that the director of Catholic Charities
discuss whether the organization has applied or sought assistance for the proposed project
through the DHMH Community Health Facilities program and/or the DHCD Shelter and
Transitional Housing program. In addition, the Department of Budget and M anagement
should advise the committees why it thinks this project should be funded as a miscellaneous
capital project through the Maryland Consolidated Capital Bond Loan rather than through a
local bond bill. Finally, the director of Catholic Charities should discuss whether it has sought
or applied for federal grant funds through the federal Faith-Based and Community Initiatives
in support of the proposed project.

Recommended Actions

Approve.
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