DE0201J

General State Facilities
Board of Public Works/Department of General Services

Chlorofluorocarbon (CFC) Mitigation Program (Statewide)

GO Bonds $350,000 Recommendation:  Approve

Bill Text: Provide funds to replace or modify chillers containing chlorofluorocarbon (CFC)
refrigerant.

Project Description: The program provides funds to phase out the CFC refrigerants used in air-
conditioning systems in State facilities. The existing chillers use these refrigerants; therefore, the
chillers either need to be replaced or upgraded to use new non-CFC refrigerants. The fiscal 2005
allowance calls for three chiller replacement projects and four chiller upgrades at four State agencies.

Comments. Federal environmental statutes dictated that CFC production ceased on January 1, 1996.
The statute also requires the upgrade or replacement of the aforementioned chillers. The State
program is designed to replace all chillers over 15 years of age, and upgrade new chiller units. Since
its inception in fiscal 1996, the program has replaced or upgraded 86 chillers at State facilities. This
allowance isthe final installment in the program.

While the Fiscal 2004 Capital Budget proposed $1,000,000 in fiscal 2005 funding, $1,000,000 in
fiscal 2006 funding, and $250,000 in fiscal 2007 funding, circumstances have changed such that
$350,000 in fiscal 2005 funding will likely be the last installment for this program.

The proposed $1,000,000 for fiscal 2005 did not account for cost efficiencies realized in prior
projects, leaving a fund balance of almost $1.2 million. The fiscal 2005 project costs are now
anticipated to be $1.4 million. The program needs to build in a $140,000 contingency as well, as a
fiscal 2004 project a the Department of Public Safety and Correctional Services has already
encountered change orders and other cost overruns. When the fund balance is utilized, the total
capital funding necessary in fiscal 2005 is $350,000.

The proposed funding for fiscal 2006 and 2007 are not needed — due to the following
circumstances:

* Two projects at the Department of Health and Mental Hygiene's Walter P. Carter Center have
been temporarily taken off the proposed project list, as the facility may be transferred to the

For further information contact: Martin L. Levine Phone: (410) 946-5530
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University of Maryland Medical Systems control in the future (thereby eliminating DGS
responsibility for CFC mitigation)*

e Two projects at University System of Maryland (USM) campuses were replaced by USM during
facility renovations administered by the system, and DGS was not aware of this when the 2004
Capital Budget Books were prepared.

Department Facility Proposed Action  ($ inp'\l'r;\]gtljgnds)
Department of General Services ~ Glen Burnie District
Court/Multiservice Center Replace 2 chillers $600
University System of Maryland University of Maryland — College
Park — Elkins Building Replace 1 chiller 500
Department of State Police Pikesville — Security Annex Upgrade 1 chiller 75
Department of State Police Waterloo Complex Upgrade 1 chiller 75
Morgan State University Spencer Hall Upgrade 2 chillers 150
Contingency 140
Unexpended Funds -1,190

! Should this transfer not occur, DGS would then be responsible for the renovation or replacement of these chillers.
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Fiscal 2004 Project Data

Authorization Summary
($in Thousands)

Funds Balances
ToBe ToBe
Fiscal Year Authorization Encumbered Expended | Encumbered Expended
1996 $2,000 $2,000 $2,000 $0 $0
1997 6,178 6,178 6,178 0 0
1998 4,100 4,100 3,437 0 663
1999 4,000 4,000 4,000 0 0
2000 3,400 3,388 2,947 12 453
2001 1,250 1,250 1,250 0 0
2002 200 94 94 106 106
2003 0 0 0 0 0
2004 1,000 312 0 688 1,000
Total $22,128 $21,322 $19,906 $806 $2,222
($in Millions)
Prior 2005 2006 2007 2008 2009
Description Authorization Request Estimate Estimate Estimate Estimate
Construction 22.128 0.350 0.000 0.000 0.000 0.000

Recommended Actions

Approve.
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Fiscal 2004 Project Status

Depar tment Project (L ocation) Amount Status

DHMH Western Maryland Hospital Center OnHold

DHMH Walter P. Carter Center $130,000 In Design

DGS Glen Burnie 520,000 In Design

DPSCS Maryland Reception Diagnostic Center 312,000 In Construction
Total $962,000
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