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| nmate Grievance Office
Department of Public Safety and Correctional Services

Operating Budget Data

($in Thousands)

FY 02 FY 03 FY 04 FY 03-04 FY 03-04
Actual Approp  Allowance Change % Change
Special Funds $491 $648 $596 -$52 -8.0%
Contingent & Back of Bill Reductions 0 0 -1 -1
Adjusted Special Funds $491 $648 $595 -$53 -8.1%
Adjusted Grand Total $491 $648 $595 -$53 -8.1%
Personnel Data
FY 02 FY 03 FY 04
Actual Working Allowance Change
Regular Positions 6.00 6.00 6.00 0.00
Contractual FTEs 0.69 1.00 1.00 0.00
Total Personnel 6.69 7.00 7.00 0.00
Vacancy Data: Regular Positions
Budgeted Turnover: FY 04 0.24 4.00%
Positions Vacant as of 12/31/02 1.00 16.67%

Note: Numbers may not sum to total due to rounding.
For further information contact: William Honablew, Jr.

Phone: (410) 946-5530
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Analysisin Brief

Major Trends

Efficiency: The office has been able to reduce the number of grievances carried forward and the average
number of days to have a grievance heard.

Recommended Actions

1. Concur with Governor’s allowance.
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Program Description

Thelnmate Grievance Office (1GO) reviews grievances against officials and employeesof the Division
of Correction and Patuxent Institution filed by inmates incarcerated in those institutions. Inmates can
appeal to the office after they have exhausted all relevant institutional procedures. The office’ s executive
director without a hearing may dismiss grievances without merit. Grievancesthat have merit are scheduled
for hearings with the Office of Administrative Hearings (OAH).

Performance Analysis. Managing for Results

The IGO’s Managing for Results objectives relate to good management. It has been ableto increase
the percentage of grievances that receive hearings within 180 days from 1.3% in fiscal 2001 to 42.1% in
fiscal 2002. Exhibit 1 shows that during the same time the IGO reduced the number of cases carried
forward by 44.3%. Theoffice should be prepared to discussthe stepstaken to achieveefficiency and
its plan to sustain the progress.

Fiscal 2003 Actions

Impact of Cost Containment

Fiscal 2003 cost containment reflects the reversion of appropriationsto support free transit ridership
for State employees, contingent upon enactment of aprovision inthe Budget Reconciliation and Financing
Act (BRFA) of 2003.

Governor’s Proposed Budget

The Governor’ s fiscal 2004 allowance provides for areduction of $53,000 in the IGO from the 2003
working appropriation levels. Asshown in Exhibit 2, the largest decrease, $42,000, can be attributed to
the lower rate paid to OAH for hearing inmate grievances.
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Exhibit 1

Grievances Carried Over
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Exhibit 2

Governor’s Proposed Budget
Inmate Grievance Office
($in Thousands)

FY 02 FY 03 FY 04 FY 03-04 FY 03-04
Actual Approp Allowance Change % Change

Specia Funds $491 $648 $596 -$52 -8.0%
Contingent & Back of Bill Reductions 0 0 -1 -1

Adjusted Special Funds $491 $648 $595 -$53 -8.1%
Adjusted Grand Total $491 $648 $595 -$53 -8.1%

Wherelt Goes:
Per sonnel Expenses

INCreased tUrNOVES EXPECLANCY .....c.cuveiririrerieieieeeseses et bbb -$11
Employee and retiree health iNSUranCe..........oeoieirienreeere e 12
Retirement contribUtion COSE INCIEASE.........cciueirieirrerrie e 1
Other fringe benefit a0jUSIMENLS........ccoiiieire e -3
Other Changes
Office of ADMINIStrative HEAMNGS. ......coveiiieirriererieisieesesiees e -43
Additional EQUIPMENT .......ouiiieiieireee et -12
OB <.t b e e b e bbbt e 3
Total -$53

Note: Numbers may not sum to total due to rounding.

I mpact of Cost Containment

Thefiscal 2004 allowance reflectsthe elimination of the appropriation for matching employee deferred
compensation contributions up to $600, contingent upon enactment of a provision in the 2003 BRFA.
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Recommended Actions

1. Concur with Governor’s allowance.
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Appendix 1
Current and Prior Year Budgets
Current and Prior Year Budgets
I nmate Grievance Office
($in Thousands)
General Special Federal Reimb.
Fund Fund Fund Fund Total
Fiscal 2002
Legislative
Appropriation $0 $461 $0 $0 $461
Deficiency
Appropriation 0 0 0 0 0
Budget
Amendments 0 42 0 0 42
Reversions and
Cancedllations 0 -12 0 0 -12
Actual
Expenditures $0 $491 $0 $0 $491
Fiscal 2003
Legislative
Appropriation $0 $648 $0 $0 $ 648
Budget
Amendments 0 0 0 0 0
Working
Appropriation $0 $648 $0 $0 $648

Note: Numbers may not sum to total due to rounding.
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Appendix 2
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